
New Forest & Eastleigh District Inclusive Forum

Minutes of a meeting held on Monday 5th September 2012
At  Lymington Town Hall
Present:

Mike Ballard – SITRA (Chair)
Sharon Williams – HCC

Faye Luffman - HCC
Sarah Jeffery – HCC
Robin Smedley – Family Mosaic

Lisa Andrews – Family Mosaic

Gill Knight – Ability Housing Association

Katherine Dugdale – Radian

Kate Gladders – Two Saints

Amanda Dukes – Stonham

Steve Hallinan – Stonham

Tracey Reynolds – Its Your Choice

Kat Herbert – Its Your Choice

Mark Houston – HCC

Philip Dowse – Delamere Supported Living

Lynn Lyon – CFNF

George Shutler – HCC

Sheena Ibbs – First Wessex 
Apologies:
Linda Kendrick Stonham
Angie Livermore - NFDC
Dan Johnson

James McDermott – Two Saints
Jenny Horton – Hanover

Mandy Henry – Glyn Domiciliary

Portia McBride – Royal Mencap
	Item Number
	
	Action



	1
	Introductions & Apologies

Please see above


	

	2
	Minutes and Matters arising of the meeting held March 2012

· Mike asked whether the group had seen any impact from the work that Daniel Spiers had completed on developing a housing Strategy for the Hampshire Probation Trust. Kate Gladders (Two Saints) agreed to look at this and feedback at the next meeting.
· Agreed that any ‘actions agreed’ should be in bold for the next minutes.


	Sarah Jeffery

	3
	Adult Services Category Management

· Mark Houston from HCC delivered a presentation on Hampshire County Council’s proposal to introduce Category Management.
· Mark will be consulting with stakeholders (including service users) over the next couple of weeks.

· SP will be looking at how to bring services in line with the proposed timetable for the review of each category. Contracts for the socially excluded cluster which are due to start in April 2013 will be for an initial term of 2 years with the option to extend for a further 3 years.
· Questions were asked about how performance would be monitored, Mark explained that there is no definite answer to this at the moment as everything is still in the development phase.
· Jointly commissioned contracts may be looked at as part of the changes brought in through implementing Category Management if this is considered the right approach for certain services
· Comments and feedback to
 mark.houston@hants.gov.uk by 12th October. 

	

	4
	Supporting People Update –  Sharon Williams and Sarah Jeffery
Older Persons Strategic Review

This was completed and the new contracts started on 1st April 2012. This was a significant change for providers and service users as many of the accommodation based schemes moved towards a floating support model.

The implementation of these contracts is now being reviewed.

Representatives from the Older People’s services agreed that this had been a difficult transition for all concerned – staff, service users and their families.

One of the major barriers had been the rebranding of the schemes from ‘sheltered’ to ‘older persons’. The new model is now completely different and no longer fits with perceptions of traditional ‘sheltered’ services, however it is proving difficult to develop a new understanding of what this now means for service users and their families. Providers have gone through a period of extensive consultation and re-education to address what many people have seen as a loss of security as schemes moved away from warden based support. 
One provider stated that there had been in increase in scams and safeguarding issues since the wardens had gone and that this is something they are monitoring closely.
Providers agreed that the support needs of older people are increasing and they are seeing a high levels of suport needs relating to alcohol use, mental health and finances.
Radian and First Wessex fed back that the new floating support model does enable flexible levels of service to be delivered based on need. Many service users have been positive about the change and have said that they like the outcome based approach. Those with lower support needs have been particularly positive and view the model as promoting their independence as they are no longer required to check in with the warden.
Socially Excluded Review

New contracts for schemes in the Socially Excluded cluster will start in April 2013.

These will all be based on the staged model which will mean a high level of partnership working and support plans and assessment moving with a service user through the stages.

Supporting People held a county move on event where the model and its implications was looked at in more detail. Presentations from this event can be found on the Supporting People website.

Long Term Disabilities Strategic Review

A draft version of the SRIP was forwarded with the agenda. The group was encouraged to give any further feedback within the next 2 weeks. The SRIP will be going to the County Core Group for agreement at the end of September. There is an 11% savings target for this review.

Supporting People are currently at the information gathering stage of this review and will be looking at the care and support needs of individual service users as part of the process. As many of the service users in these schemes will be receiving funding from adult services there may be opportunities to review the way funding streams to these services are organised.

The focus will be on commissioning flexible services with a high level of personalisation.
Review of the Supported Housing Panel Process

A paper was distributed that will be going to the CCG to ask for a review of the Supported Housing Panel process. As part of this review SP will be looking at a more consistent county approach to the SHP and a common Terms of Reference.


	

	5


	Two Saints Real Lettings Scheme (Dominic Thompson)

Real Lettings was set up in 2011 and now has 20 properties in Southampton, 20 in Portsmouth and 10 across the other Hampshire Districts.
The scheme leases properties from private landlords and can offer prospective tenants assured shorthold tenancies at market rents. There are no fees, deposits or  rent in advance. Two Saints is a registered Housing Association.  

Dominic said that there are challenges finding accommodation in the New Forest area as many of the providers are aware. There is a shortage of supply of private rented in the area and a mismatch between market rent and LHA. Real Lettings currently have 1 property in Totton and 2 in Eastleigh but are continuing to look for further opportunities.

	

	6
	Welfare Benefit Reforms

The group looked at the impact of welfare benefit reforms as highlighted in the SP briefing paper.

	

	7
	Sitra Update – Mike Ballard
Service User Involvement

Tez Cook has moved into the DAAT team and will no longer have responsibility for Service User involvement for SP.

Sitra have agreed to take this area forward. Current ideas include:

· Re-engage with the current SURF group

· Engage with provider service user groups and encourage representatives from these groups to feed up to a higher level.

· Develop service user involvement on tender panels

· Explore opportunities for service user involvement in QAF validation visits 

Further suggestions would be welcomed.

Care & Support White Paper

The Care & Support White Paper was published in July and comments can be made until 19th October. Mike will be sending out a briefing on this paper shortly. 


	

	8
	Free Autism Training Package

Hampshire has developed an online Autism training package which is free and available to all. Link below:

http://www3.hants.gov.uk/adult-services/disability/as-autism.htm

	

	9
	Information Exchange
· Robin Smedley reported that Family Mosaic had left the Haven Point Office. Agreed to pass on updated contact details.
· Steve Hallinan informed the group that the Stonham Management restructure is now complete. Main office base is still Hazel Road. No change in contact details.
· Kate Gladders informed the group that Two Saints have started the consultation process regarding it’s management review. Also shared that the Eastleigh services has been able to use Real Lettings to secure move on accommodation for 2 service users.

· George Shutler introduced herself as the Lead Social Worker for statutory Drug and Alcohol Services This is a different role to that of the HOMER reps and George would like the oportunity talk about the role further at a future meeting.
· Lynn Lyons introduced the New Forest Community First Handyman scheme and encouraged the group to make referrals. 
Contact details: 
Hia.manager@cfmf.org.uk
01425478005

	

	10
	AOB

Mike reminded everyone about the Hampshire Wide Provider forum that will be taking place on
10th December 2012, 2 – 4pm 

Mitchell Room, E11 Court, Winchester


	

	11
	Dates of Next Meetings
Wednesday 6th March 2013 10 – 12am  (Venue TBC)
Wednesday 4th September 10 – 12am
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