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Minutes of Eastleigh Borough District Core Group 

Held 7th December  2012
Time 9.30 am  
at Eastleigh Borough Council Offices

Present
Sharon Williams


Supporting People
Tony Hall



EBC


Councillor Anne Winstanley
EBC

1) Apologies


Ian Cross


HCC


Andy Wilshire

HCC

2) Minutes of last Meeting were agreed.
3)  Matters Arising – 

· Homelessness Strategy ready for circulating internally mid-December.
· Slips, trips and falls prevention – existing member of staff currently dealing with DFG’s/low cost loan scheme/affordable warmth to take this role on as part of current role, training to be given.  Small amount of funding available.  Aim is to link in with the trigger tool and to refer to other services. 

· Surrey Court – demolished and works underway – ongoing.

· Care and Support white paper distributed with previous minutes.

4) SITRA Update
Mike Ballard has held 2 SURF meetings recently.  Sitra continue to work with the service users to expand the membership of SURF, work with providers to link in with existing forums and meetings, support service users in attending the tendering process and look at involvement of service users in validation visits.
Service users to be consulted on the latest long term strategic review once the development plan has been distributed.  Consultation to date has been limited due to lack of resources.  

5) Supporting People Update
· Long Term Strategic Review – Development plan being finalised and will be distributed before the CCG on 19th December.  Discussion took place regarding the transfer of FAC’s eligible service users over to Adult Services (care) funding through the Learning Disabilities teams.  Implementation plans to be produced January/February, with providers being informed before end of March 2013 to enable a full year for implementation.  We looked at the level of provision and the numbers of service users/hours that may be effected by this.  Tony raised the need to work with people with mental health issues on a long term basis, Sharon confirmed that the floating support services will be providing services to the wide range of service users, including people with long term mental health support needs.  A discussion took place regarding limited accommodation available to people with long term support needs, especially learning disabilities.  Sharon discussed other options including Real Lettings and Golden Lane Housing.  Tony suggested that the shared ownership schemes for people who are currently living with their parents, could well be a good option for aging parents with sons or daughters with learning disabilties. We discussed the implications for Eastleigh Borough if the FAC’s eligible service users are transferred over to Adult Services.  As the dedicated Eastleigh services would be reduced in this scenario, there is a need to state  a minimum number of support hours or units within the cross district / countywide floating support services to ensure that Eastleigh still retains Supporting People funding in the Borough.
· Supported Housing Panel Process Review – ongoing, Sharon to organise a steering group meeting to discuss taking this forward.
· County Gardening Contract – Sharon leading on this from HCC.  Contract being tendered, new contract to start 1st July 2013.  Being tendered as a countywide contract including all districts at £165,000.  Work will need to be done with Eastleigh before the start of the new service to ensure services are not duplicated.  A comparison of service specifications will be useful.
· Domestic Abuse Services – review being undertaken by John Winter, HCC.  John will be presenting at CCG and was also discussed at SHOG Monday.  Eastleigh have limited contact with the DA service providers, there has been work to provide safe places for the individuals.
· Telecare Update – Tony said that it would be useful to see current take up information.  Discussed paper distributed to DCG members.
6) District Update 

Tony Hall is to be the housing rep on the Health and Well-being board, following the SHOG meeting earlier this week.

Cabinet approved moving forward with Homechoice, so implementation will be over the next few months before going live mid 2013.

7) Any Other Business

Confidential discussion took place regarding a service provider in the Borough.
8) Dates of next meetings:
	DISTRICT CORE GROUP 

	Date
	Time
	Venue

	Wednesday 13th March 2013
	10 – 12
	EBC offices

	Wednesday 12th June 2013
	10 – 12 
	EBC offices

	Wednesday 11th September 2013
	10 – 12 
	EBC offices

	Wednesday 4th December 2013
	10 – 12 
	EBC offices


	DISTRICT INCLUSIVE FORUM 

	Date
	Time
	Venue

	6th March 2013
	10 – 12
	TBC

	4th September 2013
	10 – 12 
	Eastleigh Borough Council offices















