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Minutes of New Forest District Core Group 

Held 12th September  2012, Time 10 am to 12  at NFDC Offices, Appletree Court
Present
Mike Ballard


Sitra


Linzi Gow


Supporting People


Sue Kocaman

HCC Children’s Services
Dave Brown


NFDC

Pauline Lewis

NFDC
 
1) Apologies


Andy Wilshire

HCC

Greg Spawton 

NFDC

Kaz Brackstone

HCC

2) Minutes of last Meeting were agreed.
3)  Matters Arising – 

· Service User Involvement.  Mike Ballard confirmed that Sitra will be facilitating service user involvement on behalf of supporting People. To be discussed as agenda item.
4) Category Management

HCC are proposing a new model for commissioning, procuring and reviewing services.  Papers outlining the proposal were discussed.  Main issues – not keen on the term Category Management.  Service User Involvement needs to be highlighted in all stages.  Request to ensure consultation is at all stages and avoids duplication with other groups, e.g. Health and Wellbeing Board.  Agreed it would be beneficial to have DCG/CCG remaining in some form.
5) Sitra Update
Care and Support White paper – Sitra have compiled a briefing on the new Care and Support white paper.  To send out with minutes.
Service User Involvement – Sitra will be facilitating service user involvement on behalf of Supporting People team.  They are keen to re-establish the following :

· Regular SURF meetings
· Work with providers to link in with existing service user forums and meetings.  
· Support Service users in the tendering process

· Support service user involvement in category management, strategic reviews and validation visits

Mike will be contacting existing SURF members and providers shortly.

6) Supporting People Update
· Older persons review – Reviewed CCG paper.  Clarification required regarding whether HCC will continue to fund hard wired alarms.  Linzi to forward query to Fiona Minchew. Supporting people will also shortly be reviewing how well the implementation of the new model is being achieved.  Kaz, Simon and Terry are taking the lead with this.
· Supported Housing Panel Review – Proposal to review to be considered by CCG.  All agreed this would be useful.  Issue of local connection was raised.  Agreed that this remained an important factor in accepting referrals and people who were placed out of district would need a plan to return once the placement was no longer required.  Linzi to feed this back to Fiona Minchew prior to CCG.

· Strategic Review of Socially Excluded Services.  County event held to discuss the staged model and move on.  Feedback has been very positive.  No services in New Forest are going out to tender within this review.

· County gardening contract.  A paper will be going to CCG to request an extension to the current contract.  Some issues have been raised regarding current coverage of this service.  No issues identified in New Forest.

7) Strategic Review of Long Term services
Strategic Review Information Pack has been developed. Paper discussed.  Issue regarding the district breakdown of figures and difficulty comparing between tables.  Linzi to raise with Fiona Minchew prior to CCG.
Development plan to be finalised at December CCG.

Gap in provision identified for older people requiring support who have alcohol issues.

8) District Update
NFDC have been developing their tenancy strategy.  Due to be ratified by Cabinet on 7th November 2012. Plan to introduce probationary tenancies for 12 month period. These will be used for clients who are difficult to engage.  NFDC aiming to work in partnership with other organisations so that there is a shared understanding of the responsibilities prior to the person moving in.  Plan to introduce from April 2013.

NFDC website will be updated to include information on Homesearch Strategy and tenancy strategy. 
9) AOB

Probation Housing Protocol has been really useful.  Suggestion made as to whether this could be replicated across other agencies.
10)  Date of Next Meetings: Monday 3rd December 2012  10am-12pm




   Monday 11th March 2013 10am-12pm













