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Supporting People County Core Group

19th December 2012
Mitchell Room, EII Court, The Castle, Winchester 

14:00 – 16.00

Present:

	David Yates 
	-
	Chief Executive, New Forest District Council (Chair)

	Cllr Felicity Hindson 
	-
	HCC Executive Member Adult Services

	Brian Cowcher
	-
	Test Valley Borough Council

	Martha Fowler-Dixon
	-
	HCC Adult Services

	Mike Ballard
	-
	SITRA

	Jessie Hewitt
	-
	SURF

	Paul Reynolds 
	-
	SURF

	Steve Newton
	-
	Gosport Borough Council

	Kelly Watts
	-
	Hart District Council

	Graham Dadd
	-
	HCC Supporting People (Finance)

	Kate Randall
	-
	Basingstoke and Deane Borough Council

	Andrew Fiske
	-
	Fareham Borough Council

	Cllr Anne Winstanley
	-
	Eastleigh Borough Council

	Sharon Williams 
	-
	HCC SP

	Caroline Kelly
	
	HCC Children’s Services 

	Linzi Gow
	-
	HCC Adult Services - SP

	Terry Snuggs
	-
	HCC Adult Services - CIT

	Fiona Minchew
	-
	HCC Adult Services - SP

	Kevin Hudson
	-
	HCC (Finance) 

	Cllr Cathy Osselton
	-
	Basingstoke and Deane Borough Council  

	Karen Ferris 
	-
	HCC SP  

	Mark Allen 
	-
	HCC


Apologies:

	Nigel Preston
	-
	Hart District Council 

	Suzannah Hellicar 
	-
	Housing Options – Rushmoor Borough Council 

	Tracey Howard
	-
	East Hants/Havant

	Richard Ellis 
	-
	HCC

	Chris Mitchell 
	-
	Hampshire Probation Service 

	David Brown 
	-
	New Forest District Council

	Alex Burn
	-
	HCC

	Richard Botham
	-
	Winchester City Council

	Barbara Swyer
	-
	Hampshire Probation Trust

	Tony Hall 
	-
	Eastleigh Borough Council 


	Item Number
	
	Action

	1
	Apologies and Introductions
Please see above. Round the table introductions took place. 

	

	2


	Minutes of last meeting – 26th September 2012
Minutes agreed

Matters Arising:

None


	

	3
	Service User Issues

Initially awaiting attendance of SURF representatives.
Mike Ballard briefed the meeting.  SITRA is in the process of taking on the role of facilitation of Service User participation.  It is intended that trained Service User representatives will attend Validation Visits and Tender Panel processes in future.  

	

	4
	Finance Report

Graham Dadd presented the financial report as follows:
· The current profile for Supporting People (SP) for period 

 1.4.12- 5.12.12

· An overview of the budget forecast 1012-13

· The financial strategy and outlook for 2013-15 

Graham explained that for the Year to date spend is currently broadly on track. 

2013-15. Graham explained that a further cut to the SP budget has been introduced for 2013-14.  This will be approx £75k.  
The socially excluded cluster budget will therefore be cut by approximately 10%, whilst excluding Domestic Abuse provision. 
Additionally there are costs relating to changes to the Extra Care schemes in Eastleigh and Test Valley, likely to total approx £300K. 

There is the need to purchase a data compliance system at a cost of £25k plus approximately £5k pa ongoing maintenance charge. 

There is also a necessary cut of approximately £1m from Disability budget. 

Assuming there are no further budget cuts either as a national directive or through HCC decisions, then a balanced budget should be achieved by the end of 2015. 

Questions included: 

Why the Domestic Abuse budget still shown here despite it not being part of pooled budget arrangement? 

Response: CCG does not have control over this budget but recognised that the services involved are critical to districts.   
Graham thanked for timely issue of budget information. 

Report Noted

	

	5
	Decision Paper:

5.1  Strategic Review of - Long Term Services (Learning Disabilities & Mental Health) 2013-2015.

Fiona Minchew briefed the meeting.  The Supporting People service aims to focus on Prevention & Early Intervention and to clearly separate this service provision from long term care. The aim of the review, whilst working with a reduced budget, is to minimise the impact on service users.
The supporting People team have asked service providers for their FACS eligible client numbers.  The current estimate is that approximately 40% of existing clients are FACS eligible.  Additionally a number clients with high levels of SP but without a recognised FACS eligibility have been identified. 

Data mapping has also been carried out.  This has clearly identified that services are clustered around towns, potentially leaving rural gaps.  Other potential gaps include long term Mental Health services and support for people with autism and Asperger Syndrome. 
As part of the Implementation Plan the SP team will discuss with stakeholders at district level, including the relevant Adult Services Care Management staff. 

Questions included:

The mapping does not include the Enham Service- has this been omitted?

Response:  Enham will be added.  Their information was not received on time.

The hours by district/client group appear anomalous.

Response: These will be corrected.    

How does the timetable for this review fit with Category Management plans?

Response:  Category Management is due to be introduced from 2013-14 and this review has been instigated ahead of this time frame. 
Report Agreed

	

	6
	Information Paper:

6.1 Strategic Review of Domestic Abuse Services
John Winter updated the meeting on the progress to date of this review. 

John explained that the review has been initiated because of 

· Funding limitations
· Increased demand for services

· Recognition of the needs of  high risk clients 

Funding has become a key issue as from April 2013 as a number of funding streams, including Home Office and HCC Children’s Services are either coming to an end or are under review.   

The message so far received during the review is that more community based services would be welcomed. 

John explained that IDVA estimate that they are currently able to work with only 25% of identified high risk clients. 

John explained that the aim is not to remove existing services but to ‘rebalance’ the offer. 
It is anticipated that the new services will begin from April 2014.

Questions included:

A request that services not be ‘dumbed down’ and that existing good practice is recognised.
Response: This request was noted.
Request for detailed feedback from current provider organisations who have fed back during the consultation period.
Response: John was able to give a ‘flavour’ of the feedback which included the belief that ‘refuge accommodation is not always the best answer’ and that ‘support for specialist needs, such as mental health needs, is not easy to access’. 

It was noted that SHOG has discussed this briefing paper and noted that tough decisions about a reduction in refuge places will have to be made. 

Response: John agreed that refuge numbers will reduce. 

It was noted that the timings are extremely tight.

Response: accepted.

Does the response require district-based solutions?

Response: working together in groups or in areas is preferable for some districts.  

Issues for discussion include:

Domestic abuse is not just a community safety issue.  

Many of the high need referrals are coming from the Portsmouth area. 

Suggestion of a ‘virtual refuge’ of anonymous/changing accommodation across a district/borough.

Response: Other models are being considered, including a Floating Support service such as operates in East Hants District. 

How is this review linking to new Police Commissioner responsibilities? 

Response: Cllr Keith Mann is in contact with Commissioner. 

Is access to refuge accommodation decided nationally or locally? 

Response: Each district can seek support from other areas.  But acknowledged that access to refuge is locally confused and some are operating like an ‘alternative homeless hostel’.  This issue is part of review. 

A request for a local discussion with John Winter was made to include relevant Supporting People Manager.
Response: John agreed to set up these meetings.

Report Noted

6.2  Telecare

Mark Allen updated the meeting. 
The need to engage a ‘strategic partner’ has been agreed in order to develop the telecare ‘offer’ for Hampshire. 

This is part of both the Prevention & early Intervention ethos and the Efficiencies Programme currently underway. 

The tender for a strategic partner is underway with a view to beginning a contract from 1.8.13.

The Strategic Partner will source appropriate telecare solutions for FACS eligible clients. 

The Strategic Partner will also be expected to develop the market and services for other potential clients, including self-funders. 

This currently excludes the Community Alarm Services. 

The project is using a non-prescriptive, outcomes-based approach and will utilise a payment-by-results model. 

Current figures indicate that in Hampshire 

260 Older People

168 Learning Disability clients

are using telecare, so this contract is a planned increase on a large scale. 
Questions included:

Is it possible for a Housing Association become a strategic partner? Will this not create an internal commissioning system for their own services? 

Response: HCC wants a ‘nose to tail’ delivery.  So we are happy to accept a strategic partner who is also able to provide services as HCC will have control of the contract management.   

Report Noted


	

	7
	Provider Issues

Mike Ballard suggested that both the Telecare Project and the Domestic Abuse review could benefit from ongoing Service User input to the process.
Mike identified some service user concerns, including: 

· Category Management  - how is this being funded?

Response: There is no special budget.  This activity is being met from existing budgets.

· The Socially Excluded Staged Model pathway through services – how will this work?
Response: There is a recognition that this will take time to bed in.  All Provider organisations have been asked to produce an Implementation Plan to include details of how they will work to the new model; this should include sharing information with staff and service users. 
· District Officers have concern about large scale changes including Universal Credit and other Welfare Reforms.   

Response: It has been noted and welcomed that districts are keen to share information and that SITRA can help facilitate this. 


	

	8
	Any Other Business
1. What is the future of this group? – Andrew Fiske

Response: We are looking at options which will include links to Health & well-being Boards.  We will bring options to the meeting as soon as possible.
2. The contract for Gardening services is due to end and Sharon Williams has met with the existing provider with the aim of including all 11 districts in any new contract.  The existing provider has expressed concerns abut the viability of any new contract as fuel has become a much more expensive cost then previously.  This is a small contract so remain a Hampshire-wide contract.  

	

	9
	Date of Next Meeting
Date:           26th March 2013
Time:           14:00 – 16:30 

Venue:         Mitchell Room, HCC QEII Court, 

                    The Castle, Winchester, SO23 8UQ

Future meeting dates – 

27th Jun 2013 (Thursday) – King’s Room, Falcon House, Winchester

25th Sep 2013 (Wednesday) – Conference Room, Falcon House

18th Dec 2013 (Wednesday) – King’s Room Falcon House
26th Mar 2014 (Wednesday) – King’s Room, Falcon House
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