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Supporting People County Core Group

18th June 2012

Mitchell Room, EII Court, The Castle, Winchester 

14:00 – 16.00

Present:

	David Yates 
	-
	Chief Executive, New Forest District Council (Chair)

	Martin Roscoe
	-
	Hampshire Probation Trust

	Brian Cowcher
	-
	Test Valley Borough Council

	Dave Brown 
	-
	New Forest District Council

	Mike Ballard
	-
	SITRA

	Cllr Cathy Osselton
	-
	Basingstoke and Deane Borough Council  

	Steve Newton
	-
	Gosport Borough Council

	Nigel Preston 
	-
	Hart District Council

	Graham Dadd
	-
	HCC Supporting People (Finance)

	Richard Botham
	-
	Winchester City Council

	Jessie Hewitt
	-
	SURF

	Paul Reynolds
	-
	SURF

	Tracey Howard
	-
	East Hants/Havant

	Stephen White
	-
	HCC Supporting People Team

	Kate Randall
	-
	Basingstoke and Deane Borough Council

	Kevin Hudson
	-
	HCC

	David Harris
	-
	HCC Adult Services


Apologies:

	Richard Ellis 
	-
	HCC Deputy Director Adult Services 

	Cllr Hindson 
	-
	HCC Executive Member Adult Services

	Alex Burn
	-
	HCC Adult Services

	Sara O’Rourke 
	-
	HCC Adult Services 

	Martha Fowler-Dixon
	-
	HCC Adult Services

	Simon Crouch
	-
	HCC Adult Services

	Joanne Willis
	-
	HCC Adult Services

	Fiona Minchew
	-
	HCC Adult Services

	Chris Mitchell
	-
	Hampshire Probation Trust

	Suzannah Hellicar 
	-
	Housing Options – Rushmoor Borough Council 

	Cllr Anne Winstanley
	-
	Eastleigh Borough Council

	Tony Hall
	
	Eastleigh Borough Council

	Caroline Kelly
	
	HCC Children’s Services 

	Andrew Fiske
	-
	Fareham Borough Council

	Jo Kiff
	-
	Hampshire NHS

	
	
	


	Item Number
	
	Action

	1
	Apologies and Introductions
Please see above


	

	2


	Minutes of last meeting 20th March 2012
Minutes agreed with the following clarifications/comments:

Minutes agreed

Matters Arising:

Item 6 – last sentence.  SW advised the meeting that the sub group referred to has not yet met but will do so in due course.  The discussion that followed highlighted the need to include Hampshire NHS when considering the future function of the CCG.
Item 8 – AOB Small Providers – SW informed the meeting that since SP was created they have been involved with 166 providers.  Over time involvement with 33 providers have ended.  Of the 33 providers 12 were very small with only one or two clients.


	Stephen White



	3
	Service User Issues

JH advised the meeting that SURF was disappointed to be informed that the budget for Service User’s could not be located.  GD advised the meeting that the Service User budget was contained within the overall SP budget and that he was not aware of any changes to that situation.  GD further advised the meeting that the budget for the Service User and Carer Empowerment Officer budget had been transferred to the Equalities and Inclusion team along with the responsibility for that post. 
JH also advised the meeting that Service User involvement was going well at the moment.


	

	4
	Finance Report

GD presented the financial report as follows:

Supporting People Financial Position for the year 2011/12 

The current forecast for the financial outcome for this financial year is attached below.  The department was faced with a £2.5million cut to the available budget.  The year has been a very challenging one financially but Supporting People has managed to provide all planned services within the reduced budget.
 

 

 

 

 

Full year Plan

Full Year Act.

Delta

 

£K

£K

£K

 

 

 

 

 

 

Cluster

 

 

 

Socially Excluded

11,530

11,490

-40

Domestic Abuse

1,350

1,363

13

Learning Disabilities

7,850

7,882

32

Older Persons

6,050

5,984

-66

Extra Care

350

389

39

 

 

 

 

 

 

 

 

Sub Total

27,130

27,109

-21

 

 

 

 

 

 

 

 

Cost of delivery

679

727

48

SUI Costs

5

2

-3

Legal Charges (not in plan)

0

16

16

ROCC (not in plan)

0

12

12

 

 

 

 

 

 

 

 

Sub Total

684

757

73

 

 

 

 

 

 

 

 

Total

27,814

27,866

52

 

 

 

 

Notes:

Redundancy payments accrued £44K (centrally funded)

Extra SPOCC charge £10K

Financial forecast for the year 2012-2013

In the year 2012-13 the SP budget will be £24,910K.  The SP Admin budget has been separated from the main SP budget following on the reorganisation of Adult Services.

The forecast for the spend in 2012-2013 is £26,109K.  This is an overspend of £1,199K versus budget.  This will be funded by use of the agreed brought forward under spend of £1,500K.

The reduction in spend over 2011-12 is due to the changes brought about by the Older Persons Strategic review which produced savings of 14.68% in the year 2012-2013 rising to 16.74% in following years in order to meet the savings cuts required.

Financial Challenges and Strategy 2013-15

In 2013-14 there is a forecast reduction of 2% to the budget giving us a net budget of £24,412K.  It is currently proposed to reduce total Socially Excluded spending by 10.0% (approx £1,157K).  This will exclude Domestic Abuse contracts.  This will leave a net overspend of £509K.  The remainder of the under spend will be allocated against this leaving approximately £207K of overspend. Ongoing discussions are taking place for extraordinary transitional funding to cover this. 

In the year 2014-15 there will need to be cuts of approx £800K to the learning Disability budget.  This will ensure that the annual spend equals the budget on an ongoing basis.

Report Noted.


	

	5
	Decision Paper:

5.1  Strategic Review Information Pack for Long Term Services.

SW presented this report to the meeting and highlighted the following points:

Savings target of 11% to be agreed by this Group.  The Group was reminded that the previous review resulted in a fixed hourly rate of £15.50.  Unfortunately it will not be possible to reduce the hourly rate further and the savings will need to come from other areas.  As this review will necessarily look at the detail of individual clients it will be conducted as sensitively as possible

SW directed the Group to the tables within section 7 and 8.  Table 7 details the current service provision within the Long Term Services cluster showing number of services, capacity and support hours available by District and broken down by client cluster.  It was confirmed by SW that some of the services are provided on a County or cross district basis and may not are specific to the district shown in the table for example the client group People with HIV/AIDS is shown to be within Havant and East Hants but was a County wide service.

BC asked why does table 7.1 show different client groups for each district.  SW explained that the table only showed a client group were services for that group exist in that area.

Table 8.3 detailed the effect of a 11% saving on each district.  NP expressed concern that the table suggested that the 11% savings would be made on a district basis and not based on needs.  SW responded by confirming that the table was only to be used on a indicative basis and that the savings will not be based on districts.

Report Agreed
	

	6
	Outcome of Older Persons’ Strategic Review

SW informed the Group that savings of 16.06% were achieved as a result of this review.
SW advised the Group that the increase in expenditure of 45.51% shown against Eastleigh as detailed in Table 1 – Savings for 2012/13 was misleading.  The increase in expenditure was due to the realignment of a number of services so that they came under Eastleigh and was not as a result of increased spending.
Report Noted


	

	7
	Outcome of Strategic Review of Services for Socially Excluded People
SW presented this report and confirmed that savings of 10.13% have been achieved which is inline with the original 10% required.  The additional .13% equates to £12.5k

It was agreed that paragraph 2.12 is confusing and needs to be reworded.  This has been amended to the following wording:
2.12
Due to the agreed lower savings target of 10% being achieved, there is a shortfall between the savings resulting from the review of this one cluster and the required savings to match the 8 % required across the whole Supporting People budget.  The way this shortfall is to be met has yet to be agreed by HCC finance and the Adult Services Management Team and will be reported to the CCG at a future meeting.

SW explained the staged models contained within the report.  CO raised concern that the quick turnaround could result in clients requiring repeat treatments.  SW explained that each client will be looked at on an individual basis and will be subject to ongoing floating support with inbuilt review and as a result it is hoped that there will be a fall in clients needing further treatment.
MB on behalf of Providers welcomed the consistency this review had delivered across the County and Providers.
BC raised concerns over the links between the homeless families services mentioned on page 9 of the paper and the troubled families agenda.
DY stressed that the County Council is very keen to involve Districts in all areas including troubled families.  DY will participate in the interviews this week for the position of Strategic Lead for Troubled Families. 

Report content Noted and Outcomes Approved.
	SW

	8
	The Future of Service User Involvement in SP

JW requested that SUPA should stand for Service User Performance Advisers and not Service User Professional Advisers.
This change was agreed by the Group.

Report Noted.


	

	9
	Provider Issues

MB informed the Group that Providers are concerned about the future direction of SUI will take.  They feel it should be consistent across the County.

Providers are pleased that the capped hourly rate for Long Term Services is not going to be one of the main issues considered as part of the Strategic review.

	

	10
	Any Other Business

NIL


	

	11
	Date of Next Meeting
Date:            26th September 2012

Time:           14:00 – 16:30 

Venue:         Mitchell Room, HCC EII Court, 

                    The Castle, Winchester, SO23 8UQ

Future meeting dates – Diary invites including room details will be sent out in the new year.

19th December 2012 (Wednesday)

26th March 2013 (Tuesday)
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