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HAMPSHIRE SAFEGUARDING
ADULTS BOARD





	Hampshire Safeguarding Adults Board

	
	

	Date
	13 December 2012

	Time
	14.00 – 16.30

	Location
	Falcon House, Winchester


	Present
	Gill Duncan – Chair 
	HCC Adult Services

	
	Pam Charlwood
	Newly appointed Independent Chair to the Board

	
	Jane Selvage
	HCC Adult Services

	
	Helen Eaton
	HCC Adult Services

	
	Jane Duncan
	HCC Adult Services

	
	Ruth Dixon
	HCC Adult Services

	
	Jaki Metcalfe
	SHIP

	
	Jo Lappin
	Southern Health Foundation Trust

	
	Jon Whale
	HCC Trading Standards

	
	Anne Taylor
	Portsmouth Hospital

	
	Martin Smith
	HCC (Children’s Services rep for Steve Crocker)

	
	Stephen O’Connor
	Hampshire Hospitals

	
	Bob Maker
	Hampshire Constabulary

	
	Steve Ash
	Hampshire Fire and Rescue

	
	Steve Foye
	Hampshire Fire and Rescue

	
	Alison Flack
	Choices

	
	Christine Pattison
	Action Hampshire

	
	Pam Butler
	Hampshire Care Association (HCA/HDCP)

	
	Haleema Salih – minutes
	HCC Adult Services


	Apologies
	Dr Keith Ollerhead
	SHIP Cluster

	
	Sue Kewell
	Southern Health

	
	Steve Crocker
	HCC

	
	Alison Ridley
	HCC

	
	Steve Taylor
	HCC

	Attendees
	Kevin Andrews
	HCC Adults Services


	
	Action


	
	Gill Duncan (GD) welcomed Pam Charlwood (PC) to her first meeting.

Each attendee introduced themselves.


	

	1.
	Minutes of last meeting (27.09.12) (Gill Duncan)

Minutes of the last meeting were agreed.  HS to amend attendees list to include Deborah Jeremiah and Rob Watts.


	

	
	
	

	2.
	Performance Information – Kevin Andrews (KA)

KA presented the update on the initial comparison of the 2011/12 Hampshire Abuse of Vulnerable Adults return with national trends, a breakdown of safeguarding activity by CCG and on developing a partnership dataset.

The 3 tables in the report contained comparisons of safeguarding referrals by CCG, type of abuse by CCG and abuse within residential and nursing home settings by CCG.  Board members discussed the variations between age profiles in the different areas in the county.  KA presented the maps showing the rate and the geographical distribution of safeguarding referrals by CCG between December 2011 and November 2012.  There is a very distinctive variation in safeguarding referral areas as the West of the region has more referrals that the North, North East, South East and Fareham & Gosport.  

Jane Duncan (JD) is having discussions with the CCGs in regard to their quality monitoring procedures.  GD advised for discussions to take place with the Wessex local area team as they will be establishing quality monitoring also around children’s safeguarding.

Jon Whale (JW) highlighted that information re Trading Standards workload could also be mapped by CCG.  JW will follow up with KA.

GD will discuss with CCGs whether this information would be useful to them.
	JD

JW / KA

GD



	3.
	Winterbourne View – Draft Multi Agency Safeguarding Action Plan

JD presented the draft safeguarding action plan for the HSAB in response to the findings from the Serious Case Review (SCR).  A detailed paper on the Winterbourne SCR was presented at the last Board meeting together with the interim report from the Department of Health (DoH).  The DoH full report was published this week and the action plan will be reviewed post HSAB meeting to ensure it includes all of the safeguarding content within this document.  

The action plan highlights the safeguarding issues only as this fits with the role of the multi agency HSAB.  Responsibilities for operational commissioning sit with individual agencies and a sub group of the Hampshire Health and Wellbeing Board will address the strategic joint commissioning issues.

JD requested the Board members to review the action plan and comment as necessary.  Members are also asked to confirm the name of the person within the agency they represent who will take responsibility for ensuring that mechanisms are put in place to deliver the actions.  Delivery will be monitored by the quality assurance sub group of the HSAB and an update report will be brought to the HSAB in June 2013.

PC suggested that the voice of the service user, family members and advocacy should be heard which is crucial to monitor any safeguarding issues and also any repeat abuse.

 
	JD

	4.
	Safeguarding Thresholds in the National Health Service – Jaki Metcalfe (JM)

JM presented an update on the progress of the development of a threshold tool for NHS providers which the HSAB had commissioned the Hampshire Consortium to develop.  The principle of this work has been to establish a tool which provides consistency in terms of alerts and where the NHS takes the lead for an investigation and reports to the local authority for quality monitoring and consistency for where full multi agency safeguarding procedures are required.  These have been developed in light of the existing governance structures of the NHS.

JD thanked JM and her team for all the hard work done as this has been quite a difficult piece of work.

The tool will be piloted and will also need a social worker insight which is being provided by Sue Lee at Southampton City Council.


	

	5.
	Development of the Service Users Forum – Helen Eaton (HE)

HE presented the paper to provide an update to the Board on the Safeguarding Adults Service User Forum and to make recommendations for its future focus and direction.  The forum was established with specified aims of raising awareness among service users of the safeguarding adults agenda and how to handle abuse and to enable service users to learn from each others experiences.  

HE informed the Board that the forum meets every 6 months steered by a committee.  However, the last meeting due to be held in October had to be cancelled due to lack of interest.  A number of reasons were identified for falling attendance and it was agreed that a refresh of the group was required to address the concerns and secure its future success.

The Committee discussed three options for the future development of the forum.

The Board discussed the three options and approved options 1 and 3.  

Option 1 : Keep the forum in its current format, hold generic bi annual events, increase publicity and move venue around the county.

Option 3: Remodel the forum and train service users to share the safeguarding adults message with existing groups and forums including residential/nursing homes, day centres etc.  The raising awareness presentations to be tailored to meet the needs of the specific audiences and care groups including older persons, learning disabilities, mental health and physical disabilities.  This will include the opportunity for consultation and feedback to be shared with the HSAB.

JS suggested that the HSAB should be represented at the forum to engage with the service users to ensure the HSAB is focussed on their concerns.

RD to discuss with the Personalisation Expert Panel (PEP) and Southampton Centre for Independent Living (SCIL) on how they can support the forum. 

PC mentioned that we should be listening to service users and is happy to work with the Board on this.

GD suggested that representatives from PEP and SCIL could be at the Board.  RD to discuss with them.

GD asked HE to write to the service user forum members and thank them for the excellent work.  PC to meet with the service users.


	HE

RD

PC

RD

HE / PC

	6.
	Standing Items

Information Sharing: 

Bob Maker (BM) informed the Board that the access telephone line for adults with communication difficulties will be launched in January 2013.  Service users will first register so that if and when they ring the access line the call handler will have all their details so that the call is dealt with appropriately. 

Serious Case Review Referrals: 

None.
	

	7.
	Items for Information

The meeting noted:

Section 11 – Children’s Safeguarding Audit (LSCB) – Adult Services submission.

Martin Smith (MS) advised the Board that 16 agencies have been reviewed around Hampshire and there has been a very positive outcome.

Updated HSAB Business Plan 2012/13

JD advised that there are too many items on the Business Plan and the Board has to make a decision on the items to focus next year (2012/2013) which will result in making a real difference.

GD agreed.

The above reports were noted by the Board.


	JD



	8.
	Verbal update on MC Serious Case Review – Jane Duncan

The report was presented at the last Board meeting.  The Action Plan will be presented to the Board at the meeting in March 2013.  Delivery of the Action Plan will be monitored.

The Action Plan and Executive Summary will be published in June 2013.


	JD

	9.
	Fire Deaths Presentation – Steve Ash (SA)

SA presented a report on the common causes of fire deaths and the preventative methods adopted by the Hampshire Fire and Rescue Service to reduce such deaths.  The analysis of the information in the report is that the community fire safety activity is aimed at reducing fire deaths in the most vulnerable adult group in line with the seven recommendations outlined in the report..

JD and SA will be meeting in the new year to look into details of the cause of these deaths.  SA and his team will be visiting the homes of the most vulnerable adults starting with the top 100 at high risk.

SA recommended that fire risk should be considered in all care plans.  The Hampshire Fire and Rescue Service have made some progress with support from JD and her team in terms of identifying and providing support to current and new clients who may benefit from a fire risk check.

GD advised that when patients are discharged from hospital their accommodation should be evaluated.  The fire risk checks should be in the home visit package.  GD reiterated that this is important due to the increasing number of people we are now supporting in their own homes.  

SA asked that the awareness of fire risk management should be included in the commissioning statement and should be in the mainstream.  SA pointed out that this piece of work was a huge learning curve for them during the last 3 years.


	

	
	COFFEE BREAK
	

	10.
	Safeguarding in Mental Health – Jo Lappin (JL)

JL presented a report to provide guidance to Board members on the arrangements within mental health and learning disability services run by Southern Health NHS Foundation Trust regarding adult safeguarding.

RD pointed out that this multi agency work is making good progress whilst working within mental health to overcome challenges.  

Training has to be looked into once again.  The work done by the safeguarding co-ordinators is very useful.  RD also mentioned that the good practice examples need to be used at future training.

JD advised that similar work is being done at Surrey borders and is waiting to receive details of the new safeguarding representative. 

JD also informed the Board that referrals from vulnerable adults in mental health is low.  We need to ensure that referrals are received at the contact centre.  Our professionals have not had access to RiO but this is being resolved.  A RiO audit has been done to capture all the relevant information.

PC asked as this is JL’s last meeting who will be the representative to feed back to the Board.  JL advised that interim arrangements are for Sue Kewell and Jason Brandon to pick up the mental health issues.


	

	11.
	Board Restructure – Jane Duncan

JD circulated the Memorandum of Agreement.

The new Board will meet first in March 2013.  JD thanked all those who wont be representatives with effect from March 2013.

An away day has been arranged for the new Board on 8th March 2013.  Details will be circulated in due course.

There was discussion about the emergency services sub group.  SA mentioned that the work has now been done and as all members of the sub group sit on the main board there wont be a need for a final sub group meeting.  Emergency services sub group to be disbanded.

GD asked for a representative from the ambulance service to attend the Board.


	JD

	12.
	Community Safety Pack – Jon Whale

JW thanked Helen Eaton for all the hard work done on the community safety pack which will be launched at team meetings. 

All agreed that the community safety pack is a valuable document. 

JD to change the front cover on the staff guide and the document to be available on the HSAB website.

GD requested Board members to use the community safety pack as an awareness tool in their respective organisations.

The amended document to be forwarded to all Board members.

JW and HE to regularly update the document on the HSAB website.


	JD

JD

JW/HE

	9.
	AOB

PC commented that she is very encouraged to note that so many examples of teams/agencies “going that extra mile”.

PC thanked GD for being Chair of the HSAB.

GD thanked everyone for attending and also thanked those who will not be on the Board from 2013.

GD wished everyone a very Merry Christmas


	

	
	Next Meeting

28th March 2013

Time and venue – 2.00 – 4.30 pm @ Falcon House
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