
Appendix 1

Staged Model Short Term Young Peoples’ Services :

Aim: To offer consistent services across the county, that offer opportunities to work in partnership with Children’s Services, District Housing teams and other statutory or voluntary stakeholders.

Supporting People use the term ‘short term’, in contracts with Supported Housing Providers to mean up to 2 years accommodation and support will be provided.  In practice this needs to be flexible.  It is expected that a significant number of services users will have achieved a level of skill and confidence in order to move on in the first 12 months.  Others may need a little longer than two years.

Current services are providing accommodation and support to a significant number of people who do not move through the service.  This causes problems with access to services by new clients who may have higher support needs.

It is proposed to improve access to, and throughput from services by:

· Improving partnership work between Commissioners working together to have a shared understanding of the services being commissioned by Supporting People

· Improving partnership working between Children’s Services teams and Supporting People Providers, to improve joint working and recognition of housing need as part of Support /Care plans.

· Improving awareness of Children’s Services process amongst Supporting People providers.

· Providing a model of service delivery that provides a staged approach to delivering housing related support – see below.

· To provide a needs based model of Housing Related Support, that prevents homelessness.

· To encourage increased use of Private rented sector where possible for move-on. 

	
	Housing related support need identified
	Supporting People Resources
	Remit:

	Stage 1


	From Children Services Gateway agency/District Housing/Supported Housing panel


	16/17 year olds

Supported Lodgings 

16 -21 year olds

Supported Accommodation:  24/7 

Specialist Young  Person’s  Floating Support Service up to  5-6 hours per person per week
	16/17 year olds will access supported lodgings unless there is a risk or genuine reason why this is not appropriate accommodation.

Support to include:

support needs/risks management plans , maximising income// budgeting, maintaining tenancy ; self care/cooking, laundry, shopping.

Service User will be supported to engage with service, and to have access Training/Education/ Employment

Move on to independence, with/without floating support or  Supported Accommodation  possible at end age 18

Intensive support to Include the identification of support needs/risks management plans , maximising income// budgeting, maintaining tenancy ; self care/cooking, laundry, shopping.  The aim to enable the person to move on to independent living, with support at earliest appropriate stage.  Move-on to Stage 2 is dependent on Service User demonstrating ability to engage with service, and to have accessed Training/Education/ Employment.

Prevention, early Intervention and resettlement:  to work with service users to prevent homelessness.  This could involve working with service users before  they are ready to take up a tenancy; sofa surfing, in foster care or custody. Work in partnership with other statutory and non statutory agencies.

	Stage 2
	From Stage 1 or via Supported Housing Panel
	18-25 year olds

Supported Accommodation – minimum of 5 days per week, but no night cover

Up to 5-6 hours per person per week

Specialist Young Persons Floating Support Service
	Supported Housing for up to 2 years, with the expectation that service users move on within 12 months having established independent living skills and confidence to live independently.  Expectation that all Service Users will be engaged with Training/Education/Employment as a condition of their tenancy and ongoing support.

Service users who move on into independent accommodation from Stage 1 will access resettlement support.


	Stage 3
	From Stage 1, Stage 2, , Housing, self referral etc


	Specialist Young Person’s floating support service

Up to 1-3 hours per week
	To support service users who have resettled from Supported Housing: support to maintain tenancies, access to other support services; community involvement, training, education and employment.




