Shaping Services for the Future 2012 – 2013

Adult Services Department Departmental responsibility: Richard Ellis 01962 847284 richard.ellis@hants.gov.uk

This document provides a summary of forthcoming developments for the Adult Services Department and how you can get involved in shaping services, strategies and programmes.   

We aim to involve service users, interest groups, existing and potential service providers and other organisations at the earliest possible point when reshaping services.  We are, however, open to ideas and comments at any point as part of our commitment to continual improvement.

This information will be continually updated to ensure it sets out our programme for at least the next 12 months.  It does not therefore represent a reference of all policies, services, projects or potential business opportunities within the Department.

There is a named manager and contact details for each item on the schedule.  If you cannot find anything you would expect to see or have any feedback on the way this information is presented, then we will be pleased to hear from you by contacting Kate Jones on 01962 845195 / kate.jones@hants.gov.uk.

Last updated: September 2012
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	Timescale
	Programme and description 
	Current or planned  involvement/ engagement process
	Lead officer details

	Section 1: Prevention and Early Intervention Services


	April 2012 – March 2013


	Supported housing services
The programme provides housing support to a wide range of client groups including older people, people with mental health issues, people with disabilities, homeless individuals and families, offenders, women fleeing domestic violence and vulnerable young people.
A review of each cluster of services is carried out on a rolling programme.

Each contract is reviewed every 3 years. March/April 2012 saw the completion of the Strategic Review of services for socially excluded people; April 2012–March 2013  marks the start of the next Strategic Review: Disabilities Services.
For more information about Supporting People Strategy and Planning see http://www3.hants.gov.uk/adult-services/supporting-people/sp-about-us/sp-strategy.htm

	Commencement of tendering process of services in the socially excluded cluster of services which have been reviewed in 2011/12. The tender process will continue throughout 2012, for new contracts to start on 1st April 2013.

Discussions with service providers, Adult Services commissioning and operational managers (Learning Disability) and Health Trust colleagues will be carried out throughout the Review; individual interviews will be set up by the Supporting People Managers and workshops will be held to launch the SRIP (Strategic Review Information pack) and throughout the Review; i.e. consultation over the production of the Development Plan and Implementation Plan. The Service User Involvement Co-ordinator will be responsible for obtaining service user views as part of the Review and producing a Service User Feedback report at the end of the Review (March 2013). To get involved in the strategic review, contact Fiona Minchew.
	Fiona Minchew
Commissioning Manager Adult Services

fiona.minchew@hants.gov.uk
01962 832181

	Valuation and decision by November 2011.

Tender April 2012

New service commences in April 2013


	Adaptations
A future One Stop Shop approach to home adaptations which will enable people to live safely and independently in their own homes for longer has been agreed with six of the district councils. The new Project Adapt service will be tendered.

For more information see http://www3.hants.gov.uk/adult-services/carechoice/careathome/equipment/adaptations-2.htm

	To find out more or to get involved in shaping the future of the service, contact Peter Rush.

The procurement process commenced April 2012: to take part in the tender see In-Tend https://in-tendhost.co.uk/hampshire/aspx/Tenders/Current
	Peter Rush Commissioning Manager Wellbeing and Partnerships

peter.rush@hants.gov.uk


	Current contract ends March 2012

Review of telecare was undertaken March-May 2012

Procurement process September 2012 to August 2013. It is planned to award contracts August 2013. 
	Telecare 
A review has been undertaken of the supply  and maintenance of telecare equipment and response services that enable older and more vulnerable individuals to live independently in their own home.

It can either respond to an immediate need or work in a preventative mode, with services programmed to monitor an individual's health or well-being.

This is commissioned and currently delivered by a number of different providers. The service is currently under review.

For more information see http://www3.hants.gov.uk/adult-services/carechoice/careathome/equipment/telecare.htm

	To find out more or contribute to the review of the service, contact Mark Allen.

The procurement process commences September 2012: to take part in the tender see In-Tend https://in-tendhost.co.uk/hampshire/aspx/Tenders/Current
	Mark Allen

Commissioning Manager Adult Services

mark.allen@hants.gov.uk


	Strategy in place for 2011–2014, with an action plan which is updated annually.
	Older People’s Well-being Strategy
A consultation with older people informed the strategy for 2011–14 which aims to address the key issues which were identified, for example: access to the right information at the right time; maximising income; being able to get out and about; join in their local community; and maintain their home and garden.

40 organisations are involved in helping deliver the action plan in partnership, including police, fire & rescue, pensions service, voluntary and community sector organisations.

For more information on the strategy and action plan see http://www3.hants.gov.uk/bettertime/cx-olderpeoplesstrategy.htm
	The strategy and action plan (to be updated annually) are informed by local older people’s forums, represented by Hampshire Association of Older People’s Forums. 

To get involved in the delivery of the strategy, or the refresh of the action plan, contact the Older People’s Wellbeing Team at Hampshire County Council                                              (see http://www3.hants.gov.uk/adult-services/bettertime/wellbeingteam.htm) or get involved through the Hampshire Association of Older People’s Forums http://www.haopf.btck.co.uk/
	Alex Burn, Older People’s Wellbeing Team Manager

alex.burn@hants.gov.uk
01962 846554



	Service currently funded until September 2013
	Better Balance for Life 
This is a falls prevention and physical activity project, developed with Southern Health Falls Coordinators, which aims to reduce the incidence of falls and resulting loss of independence by increasing the number of older people participating in nine simple exercises in both community social settings and at home.

As well as Activity Coordinators in district councils and NHS Hampshire, voluntary organisations, leisure centres, activity coordinators in residential homes, sheltered housing and older people’s champions are also engaged in this project.

The service will be reviewed in spring 2013 to evaluate its achievements to date.

For more information see http://www3.hants.gov.uk/adult-services/bettertime/health-concerns/feeling-safe-balance/betterbalance.htm

	Please contact Alex Burn with any feedback, comments, or suggestions about this service which will be taken into account when it is reviewed.
	Alex Burn, Older People’s Wellbeing Team Manager

alex.burn@hants.gov.uk
01962 846554

	Current contract  awarded for financial year 2012/13. 
	Hampshire Gardening Initiative 
A Supporting People commissioned county-wide garden support service to help enable older people to continue living at home.  

This service is commissioned through the Shaw Trust and will be reviewed at the end of 2012.

For more information see http://www.shaw-trust.org.uk/hampshire_gardening_service

	Please contact Alex Burn with any feedback, comments, or suggestions about this service which will be taken into account when it is reviewed.
	Alex Burn, Older People’s Wellbeing Team Manager

alex.burn@hants.gov.uk
01962 846554

	Funding will transfer to HCC from April 2013
	Social Fund Transfer to Local Government
Following the passage of the Welfare Reform Act 2012, the Department for Work and Pensions (DWP) will be transferring to local authorities funding that previously made up part of the Social Fund. The elements that are being allocated to local authorities are the funds previously used for Community Care Grants and Crisis Loans.  

The Department will need to work with partners across the county to develop a new crisis support network. The network will need to provide better information and advice for those individuals and families facing crisis and ensure appropriate referrals are made to services that can support with specific instances of crisis. The network will also develop systems and processes for identifying those individuals and families who may require a funded outcome.


	Wide preliminary consultation on the potential options for designing a new service has been undertaken with partner organisations in the voluntary and statutory sectors so far.  

A series of further local consultations within Hampshire districts and borough areas will take place over the next 6-12 months to develop a network approach to crisis response.

Please contact Dan Stoneman with any further feedback, comments, or suggestions about this service which will be taken into account as arrangements for the transfer are progressed.  


	Dan Stoneman
dan.stoneman@hants.gov.uk

	Section 2: Mental Health / Substance misuse services


	April 2011-14

Contracts awarded for substance misuse services on 1.4.11 and are still in operation (2+1 years). 

Prison substance misuse out to tender March 2012 with start date October 2012.
	Drug, Alcohol and Substance Abuse

The contracts for substance misuse services are now incorporated into a single recovery based service: HOMER (Hampshire Operational Model for Effective Recovery) which commenced on 1.4.2011 provided by Solent NHS Trust.  This is commissioned by the Drug and Alcohol Action Team (DAAT), with the larger proportion of its funding coming from the NHS with contributions from Adult Services and Probation. 

The Prison Substance Misuse Treatment Service in HMP

The Prison Substance Misuse Treatment Service in HMP Winchester is currently being tendered, with a start date of 3.10.2012. This is a new integrated treatment and support service which was previously contracted by the NHS and National Offender Management Service.

In order to give the County Council the powers to commission the health elements of this service, a ‘Section 75’ legal agreement with NHS Hampshire has been consulted on and signed by both organisations.
For further information see http://www3.hants.gov.uk/adult-services/carechoice/your-wellbeing/alcoholdrugs/dat

	Service users and carers play an on-going role in the development and monitoring of the service. To provide any feedback or comments about this service, please contact Liz McGill. Stakeholders can also get involved through the local Drug and Alcohol Reference Groups (see http://www.darg.org.uk/) 

The new provider will engage service users at HMP Winchester to obtain feedback about the service.
	Liz McGill 

liz.mcgill@hants.gov.uk

	Strategy approved to 2017.

Wellbeing Centres operational from 1.9.12
	Mental Health Services

Adult Services and NHS Hampshire Mental Health Commissioners have developed a 5 year Strategy in partnership with other organisations, service users and carers. This will guide services in the future to help people with mental distress, thus improving their lives and those of their families and friends. For more information see http://www3.hants.gov.uk/adult-services/carechoice/disability/mental-health.htm.  This covers all commissioning and provision of mental health services.

It was formally approved on 16.1.2012

	Continued involvement of all stakeholders to monitor implementation of the strategy and create on-going dialogue will take place through Wellbeing Networks (WiNs), which will replace the Local Implementation Teams. These will be developed in collaboration with Clinical Commissioning Groups, the Wellbeing Centres and local stakeholders. To get involved in the future development of mental health services through the Wellbeing Networks, contact Liz McGill, Andy Wilshire or Jo Kiff.
	Liz McGill liz.mcgill@hants.gov.uk 

Andy Wilshire

andy.wilshire@hants.gov.uk 

Jo Kiff

Joanne.kiff@hampshire.nhs.uk 

	Section 3: Services for older people / people with a physical disability


	Under review Summer/Autumn 2012 with procurement for interim arrangements being tendered summer 2012.

Engagement with service users and stakeholders on the new model for the service Nov 2012-Jan 2013.
Consultation Spring/Summer 2013.
New service likely to be in place from summer 2014.


	Day Care – Older People and Physical Disabilities

Day services in Hampshire are currently run by a number of different organisations plus local authority run day centres. The changing needs of older people and an increased focus on personalisation, reablement and prevention mean that we need to review day opportunities to ensure that they meet the needs of older people and are in line with the departmental vision.
Early discussions have been held with stakeholders and providers, and further engagement, consultation and pilot services are planned to help shape the new services. 
To facilitate the review, the current service is being tendered to commence June 2013 on a 1+1+1 basis to allow time for full engagement, review and redesign of the services. 


	The review of day care will involve engaging with a range of stakeholders including existing providers, service users and carers, and local communities. We will be seeking to work with these groups to shape the future day care services and identify potential providers. 

Stakeholders, service users and carers, and groups interested in providing services can get involved by contacting Martha Fowler-Dixon. 
	Martha Fowler-Dixon

martha.fowler-dixon@hants.gov.uk
01962 847257



	Tendering commenced in May 2012 for a 12 month project on developing a more ‘dementia friendly Hampshire’.

Project to commence on 1st March 2013, at the latest
	Dementia Friendly Communities 

Following a successful pilot in 2011-12, tendering has begun for a new project to empower, reduce stigma and improve access for people with dementia.

The new project will deliver:

· groups of empowered people with dementia and their carers who will have a voice and role in developing services and support that enable them to “live well” with dementia.

· an engaged community enthusiastic about and supportive of people with dementia that promotes inclusivity in its universal services such as leisure centres, opticians, shops, restaurants, hairdressers etc.

More specifically, it will include delivery of: a Dementia Action Alliance for Hampshire; piloting of Dementia Friendly/ Memory Aware High Street schemes; identification of Community Dementia Champions; and the establishment of a sustainable network of champions.


	We would welcome feedback on the pilot project, and further ideas on the shaping of dementia friendly communities in Hampshire. Please contact Catherine Pascoe.
Once the contract has been awarded the project provider is tasked with working alongside people with dementia and their carers in Hampshire and with a wide range of community organisations and businesses. If you would like to get involved please contact Catherine Pascoe.


	Catherine Pascoe

Catherine.pascoe@hants.gov.uk
Alex Burn

Alex.burn@hants.gov.uk


	Current strategy 2008-2013. ‘Light touch’ refresh of strategy to take place 2013
	Delivery of Joint Hampshire Commissioning Strategy for Older People’s Mental Health

There are many older people with mental health problems, such as dementia and depression, who need services and support.. Health and social care services are therefore working together to support people in the best way possible through a joint older people’s mental health strategy, which was agreed by Hampshire PCT and Hampshire County Council in 2008.
A refresh of the strategy in 2013 will include:

A re-statement of the core principles and overarching aims and objectives of the Hampshire Strategy; an updated list of resources and support; and an update of the needs assessment.

For more information see http://www3.hants.gov.uk/adult-services/carechoice/your-wellbeing/adultmh/older-people-mh.htm

	The Older People’s Mental Health Board has representation from the voluntary sector alongside other partners, and will take forward the refresh of the strategy.

The strategy was developed in consultation with a wide range of stakeholders and there is ongoing engagement as implementation progresses. To get involved in shaping the implementation of the strategy, contact Catherine Pascoe.

A strategic Dementia Partnership was initiated to support the work in the north of the county.

To get involved in the locality reference groups for older people’s mental health see http://www.southernhealth.nhs.uk/wellbeing/get-involved/what-can-i-do/involvement-in-older-peoples-mental-health/
	Catherine Pascoe

catherine.pascoe@hants.gov.uk


	Initial scoping work was undertaken in the summer of 2012. 
	Commissioning Strategy for Older People with High Support Needs

This project is working with partners and stakeholder groups in Hampshire in order to co-produce a commissioning strategy for older people who need support from health, social care and housing services and associated services/support options.  The work also involves developing a co-production process that can be applied and adopted on an ongoing basis within Hampshire. 

This process is applying the principles and practices associated with effective coproduction that have previously been developed by the National Development Team for Inclusion (NDTi) working in partnership with older people and local authorities, published in a guide commissioned by the Department of Health as part of a suite of materials designed to increase access to and opportunities for personalised services and support by/for older people.


	Following the public meeting on 12 June 2012, a group of older people from Hampshire has been meeting with other stakeholders to identify key issues and propose future working priorities.  These meetings will continue until 10 October 2012 when the new Strategy will be drafted.  
For further details contact Maria Milton. 
	Maria Milton

Maria.milton@hants.gov.uk 

	May 2012 – June 2013
	Respite Strategy (Physical disability)

Adult Services is developing a strategy for respite for people with a physical disability and their carers. This will involve reviewing existing provision and its current usage to ensure that it meets the needs of all current and future service users and carers, particularly following the introduction of self-directed support. 

It is planned that the new strategy and an implementation plan will be published in June 2013. 


	Preliminary consultation with stakeholders, service users, and carers is being carried out to inform the development of the new strategy. Formal consultation on the new strategy will take place January-March 2013. Information on how to get involved will be published at http://consultations.hants.gov.uk/active.aspx

	Geoff Woollan, geoff.woollan@hants.gov.uk 

Jess Hutchinson, Director of Operations and Transformation

jessica.hutchinson@hants.gov.uk
01962 847966

	2012 – 2019

Framework procurement to commence September 2012. 
	Extra-Care Housing

In October 2011 Cabinet approved significant capital investment to stimulate the development of Extra-Care Housing in Hampshire. Extra-Care Housing provides 24 hour care and support on site to older people living in a group of self-contained flats. Now that more older people are choosing to stay in their own homes for longer, Extra-Care Housing will provide older people with a real alternative to residential care, offering them greater independence, choice and control. 

Initial work has been carried out to identify areas where there will be future demand for Extra-Care Housing. Early high level engagement has taken place with stakeholders and potential providers of Extra-Care schemes, with further events planned for September 2012.


	There will be extensive consultation with service users, stakeholders, local organisations, and the public as plans for individual schemes develop. To get involved, contact Peter Rush.

Work on procurement including the establishment of a framework began in summer 2012. To get involved in the establishment of the framework, contact Peter Rush. 


	Peter Rush

Commissioning Manager

peter.rush@hants.gov.uk


	Section 4: Services for people with a learning disability


	Strategy has been agreed (May 2011) and the project is now in implementation phase.
	Learning Disability – Transformation of in-house services

Transformation of the service.  The plans include:

enhancing day services; providing specialist day services for those with complex needs, and offering a wider choice of day opportunities for less disabled people. 

Separation of in-house respite services to ensure they can meet individuals needs and offer improved facilities for those with complex needs and offer those who are less disabled a wider choice of respite services than those currently provided.


	Stakeholders, service users and carers, and groups interested in providing services can get involved through the Learning Disability Partnership Board http://www.hampshirelearningdisabilitypartnershipboard.org.uk/ or by contacting the programme manager. 

Opportunities to tender for building projects (development of new respite services) will be advertised on In-Tend https://in-tendhost.co.uk/hampshire/aspx/Home

	Alison Froude, Programme Manager

alison.froude@hants.gov.uk
Jess Hutchinson, Director or Operations and Transformation

jessica.hutchinson@hants.gov.uk


	Apr 2012-Apr 2013

Grants awarded in February 2012 for 1 year. Closing date for applications for 2013/14 tbc.
	Learning Disability Partnership Board 

The Learning Disability Partnership Board is responsible for implementing the Learning Disability Strategy. This includes the development of health services, transport, housing, education, employment, advocacy and person-centred planning.

The Board involves representatives from the Voluntary Sector, Health, Adult Services and service users and carers. The operation of the Board and its work will be reviewed during 2012/13 with the aim of enhancing service user and carer representation.
For more information see http://www.hampshirelearningdisabilitypartnershipboard.org.uk/

	If you wish to provide any comments or feedback on the operation of the partnership board, please contact Steve Taylor.


	Steve Taylor
Learning Disability Director of Operations
steve.taylor@hants.gov.uk

	Throughout 2012
	Development of Carers Strategy 

The department is working with Carers in a model of co-production to develop and implement a strategy for developing support for informal carers.

For more information see http://www3.hants.gov.uk/carers.htm

	The strategy will be co-produced with carers through the Partnership reference group which was set up in autumn 2011 and is co-chaired by a Carer. To get involved in the development of the strategy, contact Emma Dyer or Gill O’Leary. 
	Gill O’Leary gill.oleary@hants.gov.uk
Emma Dyer emma.dyer@hants.gov.uk


	3 year grant was awarded from April 2012
	Developing User-led Organisations 

Adult Services are developing plans alongside a number of user-led organisations (ULOs) to increase capacity of ULOs across Hampshire and improve engagement with traditionally excluded groups. This work is being led by Southampton Centre for Independent Living who have been grant-funded for a period of three years to develop capacity in this area. 


	To get involved in this piece of work contact Southampton Centre for Independent Living 023 8033 0982 info@southamptoncil.co.uk
	Ed Walton -  Community Development Worker

edward.walton@hants.gov.uk



	Summer-autumn 2012
	Shared Lives

Shared Lives (formerly known as Adult Placement) supports service users (including older people, people with a learning disability, or people with a physical disability) in the carer’s own home, in a family setting. It can be an alternative to respite care or longer term residential care. 

As part of the Learning Disability transformation programme expansion of the Shared Lives scheme is planned. There have also been opportunities identified for expanding the number of placements available for other care groups, and Adult Services is in the early stages of examining options for how this expansion will be delivered. 


	There will be full engagement with all stakeholders as options are considered. To provide an comments or feedback on this service, or to get involved in its future development, contact Jess Hutchinson. 
	Jess Hutchinson, Director of Operations and Transformation

jessica.hutchinson@hants.gov.uk
01962 847966

	2012-13 (timescales to be confirmed)
	Sensory Loss services

The sensory services team provides services to those with sight and/or hearing loss to identify social care needs and support them to maintain and maximise their independence. Adult Services is in the early stages of considering options for the provision of services to those with sensory loss. 


	There will be full engagement with all stakeholders as this work progresses. To provide any comments or feedback on this service, or to get involved in its future development, contact Sarah Butcher or Ruth Dixon. 
	Sarah Butcher

Sensory Services Manager

sarah.butcher@hants.gov.uk
Ruth Dixon, Deputy Director 

ruth.dixon@hants.gov.uk 

	Strategy to be launched November 2012

Development of 3 year implementation plan will take place during autumn/winter 2012-13 
	Autism Strategy for Adults

During 2012, extensive public consultation took place on a draft Autism Strategy. The draft strategy places both health and social care services at the centre of planned improvements to service delivery for people with autism, thus enabling a holistic approach to meeting their needs and the needs of their carers and families. 

The draft strategy identifies areas of improvement in developing clear pathways to diagnosis; access to health services; access to suitable accommodation; access to education and training; access to work; inclusion in community life; better support for carers and families. 

Many people contributed valuable feedback as part of the consultation, and 73% made positive comments. For more information about the results of the consultation, see http://www3.hants.gov.uk/draft-hampshire-autism-strategy-adults.pdf
The Strategy will be formally approved by Cllr Hindson on 21 September. The next stage of the process is to develop a 3 year implementation plan.

The Hampshire Autism Partnership Board (HAPB) was set up in 2010 and draws its membership from statutory health and social care services across mental health and learning disability. There is also representation from Children’s Services, the voluntary sector, and people with autism and their carers. HAPB is leading the development of the strategy. To aid the development of the draft strategy, a reference group of people with autism and their carers was set up (Hampshire Autism Voice). 


	For further information about the Board and Hampshire Autism Voice, and to get involved in the work of the Board and the development of the implementation plan for the Autism Strategy, see http://www3.hants.gov.uk/adult-services/carechoice/disability/as-autism/as-autism-strategy-hampshire.htm
  
	Linda Burgess

Commissioning Officer

linda.burgess@hants.gov.uk

	Jan 2012 – Dec 2013

For grant application deadlines visit the website. 
	Support to the armed forces community and veterans

Adult Services is working with service charities and armed forces support agencies to develop improved joint working practices: The work aims to ensure members of the armed forces community experience no disadvantage,  a smooth transition to civilian life and that together all agencies make the best use of resources. 

The intended outcome is to ensure the best range of support available to veterans whichever agency they contact initially.

For further information see http://www3.hants.gov.uk/adult-services/welfarepathway.htm
The Armed Forces Community Covenant grant scheme funds local projects which strengthen the ties or the mutual understanding between members of the Armed Forces Community and the wider community in which they live. For further information see http://www3.hants.gov.uk/adult-services/welfarepathway/welfarepartnerships/welfarepolicy/covenant-grant-scheme.htm

	Regular partnership meetings are scheduled with key service charities (SSAFA forces help, Royal British Legion, Service and Personnel and Veterans Agency and others) to explore opportunities for effective joint working.  

Areas to be addressed include the development of a clear understanding of the role, resources and aims of each partner agency,  a review of information sources and systems, developing a coherent pathway to welfare support ensuring the best use of resources and expertise, exploring commissioning opportunities including joint commissioning and addressing gaps.  

To get involved in shaping services supporting the armed forces, contact Sue Robbins. 
	Martha Fowler-Dixon / Sue Robbins

martha.fowler-dixon@hants.gov.uk
Sue.robbins@hants.gov.uk


	April 2011-2014

Existing contract awarded in April 2011 for 3 years with option to extend for up to 2 years.
	Hampshire Integrated Offender Management Service (HIOMS)
The HIOMS model is a new approach around intensive case management of  specified repeat and problematic offenders, including class ‘A’ drug related offending.

The service is multi agency arrangement involving provider, probation, police and prison staff. 

Contract funding is provided through Home Office grants, Pooled Treatment Budget, Adult Services and Government Community Safety Fund.

The overarching aims form part of the Government’s ‘Reducing Reoffending’ objectives (http://www.homeoffice.gov.uk/crime/reducing-reoffending/) 

Agreement is being sought through the Local Criminal Justice Board for each area pan-Hampshire to provide the same outcomes. Introduction of Police and Crime and Crime Commissioner in November 2012 passes control of significant proportion of contract funding to them.  

Evaluation of services is currently being conducted and reviewed with provider and partners on the potential impact of changes mid-contract.


	To contribute to the evaluation of services, contact John Winter. 
	John Winter

Communities Manager

John.winter@hants.gov.uk 

01962 847982 / 01962 832155



	Existing contracts co-ordinated and extended until March 2014 

Independent Domestic Violence Advisers (IDVA) & ADAPT programme provision in place until June 2012; in process of extending until March 2014
	Domestic Abuse services
Supporting People:

The Supporting People programme currently commissions the nine Domestic Abuse refuges plus the associated floating support and outreach services across the Hampshire area. Each of these are separate contracts, providing a range of services according to locally identified need.  

The newly formed Hampshire Domestic Abuse Strategy Group has instigated a review of those domestic services commissioned through Hampshire County Council.  It recognises the challenges facing current commissioning and is seeking to establish if there is a more effective model or process.  It is in the process of seeking agreement for all identified services to be commissioned until March 2014, whilst the review is carried out. 

Safeguarding: Community Safety
The county Community Safety Agreement provided a three-year funding arrangement for provision of IDVA, ADAPT and county co-ordinator post.  Funding is primarily from Community Safety Fund with additional Home Office grants (Violence Against Women and Girls funding). 

IDVA are currently provided through grant agreements with Victim Support;  ADAPT programmes are grant funded through Hampton Trust.  

The co-ordinator sits under the remit of the Safeguarding Adults team.
	To get involved in shaping these services, contact John Winter. 

A Strategic Review Information Pack is currently being compiled. Consultation with partners, stakeholders and service users to be conducted April-June 2012. An engagement plan will be published in due course. For further information, contact John Winter. 
	John Winter

Communities Manager

John.winter@hants.gov.uk 

Office: 01962 847982

DDI: 01962 832155

	Public consultation on the draft strategy July – October 2012. Final recommendations will be considered by the Health and Wellbeing Board in autumn 2012.
	Joint Health and Wellbeing Strategy
Hampshire’s draft joint Health and Wellbeing Strategy has been written by the Health and Wellbeing Shadow Board, which brings together health, social care, local government and public health. It outlines how we will work together to improve people’s health and wellbeing, by providing health and social care, treatment and support that meets the current and future needs of Hampshire residents. We have identified four priority issues to work together on, to make our shared vision a reality.
	Formal consultation is taking place 9July – 5 October 2012. Over 20 stakeholder and provider events being held throughout the 3 month formal consultation period. To take part in the consultation visit http://www3.hants.gov.uk/joint-healthandwellbeing-consultation

	Samantha Hudson

samantha.hudson@hants.gov.uk
01962 845605


PAGE  
1

