


Hampshire Educational Psychology 
School Development Opportunities
Motivating Reluctant Learners: Practical Strategies for Raising Attainment 
Target audience for training: Teaching staff, senior leaders, LSAs. 
Content: This is a two day training course which will equip delegates to deliver a published programme ‘Motivating Reluctant Learners – Practical strategies for Raising Attainment’ (Speechmark 2012). This was developed by HEP in conjunction with Hampshire Secondary and Primary Schools and is based on Attribution Theory. The 12 session programme for small groups of pupils includes detailed session plans, materials and lively activities for pupils aged 8-16 years.
Outcomes: Pupils become more motivated to have a go, develop a better attitude to learning and understand the importance of taking responsibility, becoming more skilled and successful learners. This training is not only designed to motivate pupils, but we have found it motivates staff too.  
Suggested Process: Two days training equips staff to run a 12 week attribution re-training programme. One member of SMT plus teacher and LSA to deliver programme can attend a two-day training or we can offer a bespoke whole school INSET and follow up workshops for specific staff who plan to deliver the programme with pupils.
Evaluation: The feedback from staff who have undertaken the course has been very positive in respect to the impact on those involved, as the following quotations indicate. A recurring theme was an appreciation of the relevance of the theoretical underpinning:
Primary teacher:  “ By the end of the course he[a pupil] had transformed himself not only within the group, but also within the school … for this boy alone the attribution course justified itself”
Secondary SENCo: “I loved the theoretical background which is often missing from INSET and the course we ran with the students effected such a change in those who attended that staff who work with them, in turn, began to change their beliefs about the students concerned”
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